Greenville Technical Charter High School
Regular Scheduled Board of Directors Meeting
Building 102, Room 226 on the GTC Campus
Greenville, SC

The Chairman of the GTCHS BOD, Mr. Chris Loewer, distributed the Board Agenda by May 11, 2025
for the purpose of receiving reports and approving policy for the operation of GTCHS. The meeting
will be held at 5:30 pm in Building 119, Room 116, on May 13, 2025. Announcement of the meeting
and the Agenda have been posted in accordance with FOIA requirements.

POSTED AGENDA
CALL TO ORDER/WELCOME: Mr. Chris Loewer
Recognition of Staff and Visitors

READING OF GTCHS MISSION STATEMENT:

The school will provide equitable opportunities for all students to acquire an education that prepares
them to be productive citizens, critical thinkers, and part of a global workforce utilizing employability
skills.

APPROVAL OF MINUTES:
BOD Minutes for April 15, 2025 (distributed April 27, 2025)

PUBLIC INPUT SESSION:

(Individuals must sign up to address the Board of Directors — limited to 3 minutes.)

HIGHLIGHT:

GTCHS REPORTS:

Principal’s Report Dr. Rhonda Gregory
Chairman’s Report Chris Loewer

Executive Committee Report Chris Loewer

Finance Committee Report Chad Davis

Secretary’s Report Uta Samuel
Administration/Governance Committee Mr. Bob Ground, Chair
Academic Excellence Committee Ms. Mary Brantley, Chair
Appeals/Grievance Committee Ms. Uta Samuel, Chair

Facilities Committee (Maintenance & Supervision) Mr. Chris Jonker, Chair
Development Committee Ms. Kelly Baird, Chair



ITEMS REFERRED TO PRINCIPAL FOR REVIEW AND/OR RECOMMENDATION:
e Rewriting of the GTCHS Procurement Guidelines

ITEMS PENDING FROM PREVIOUS MEETINGS OR BOARD REFERRALS:

ITEMS TO BE REFERRED TO BOARD COMMITTEES FOR REVIEW OR RECOMMENDATION TO
BOD:

EXECUTIVE SESSION:

ACTION ITEMS:
e Approve Waiving School Closure Day 6 (9/27) Due to Hurricane Helene
Approve Regular Board Meeting Calendar for 2025-2026
Approve the first reading of the budget for FY2026
Approve the Phase 2 Renovation Budget and Funding Proposal
Approve Executive Decision to sign amended lease with GTC
Approve the first reading of the student handbook
Approve the first reading of the employee handbook
Approve changes to BBB to reflect new language regarding elections when we do not have
more applicants than open board electable positions

ANNOUNCEMENTS:
e May 13 - Band and Orchestra and Art Exhibit 7:00 PM - SLC
May 14 - Senior Luncheon 12:30PM - Poinsett Club
May 14 - Award Night 6:00 PM - Gym
May 19 - Graduation - 4:30 PM - Brookwood Church (Board arrive by 3:45PM)
June 17 - Board Meeting 6:00 PM

ADJOURNMENT
ATTEST:
Mrs. Uta Samuel, Secretary Mr. Chris Loewer, Chairman
GTCHS Board of Directors GTCHS Board of Directors

Posted Date: Initials:




